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First, this is a document about our Roadmap to a PBR of 1 published on December 26, 2023. 

Although we have been making various efforts to implement management based on an 

awareness of the cost of capital and the stock price, our PBR remains at 0.6, which is not a 

sufficient level for a company listed on the Prime Market. 

In these circumstances, we are currently revisiting our efforts, including the revision of the 

roadmap. 
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To do this, we need to listen sincerely to the voices of our stakeholders, so we are 

strengthening our engagement with investors. 

We would like to share the opinions of our investors and explain how we are 

currently addressing these opinions. 

First, this is a comment stating that our current ROE and PBR are not sufficient. 

Several investors have also shared with us their opinion that the time frame of fiscal 

2031, as outlined in the roadmap published at the end of 2023, should be brought 

forward. 

The Board of Directors is currently discussing the issue, taking these comments into 

consideration. 
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In addition, many investors commented about the reduction of cross-shareholdings. 

We have been working to dispose of cross-shareholdings for some time, but the rise 

in stock prices at the end of the previous fiscal year has led to an increase in the 

ratio of cross-shareholdings based on net assets. Although we also had initially 

planned to reduce it to less than 10% of net assets by fiscal 2031, we find it 

essential to accelerate this process even further. 

In addition to simply disposing of the stock, we also recognize the importance of 

considering how to utilize the cash generated by the sale of stock. 

We are currently considering optimal cash flow allocation, including investments in 

existing facilities contributing to a stable supply of pharmaceuticals that support local 

healthcare, growth investments leading to future increases in corporate value, and 

the strengthening of shareholder returns. 
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Next, we would like to explain about improving our balance sheet. 

As exemplified by the cross-shareholdings explained earlier, our balance sheet has 

become bloated in recent years, resulting in a decline in capital efficiency. 

We are currently calculating ROE and ROIC for each segment and affiliated 

company to identify issues. 

Based on the results, we are considering specific measures to achieve capital 

profitability that exceeds the cost of capital. 
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We have also heard a variety of opinions regarding further strengthening 

shareholder returns. 

In October 2022, we modified our shareholder return policy: Previously, the dividend 

payout ratio was set at 25% or more, but now the DOE is set at 2% or more and the 

total return ratio is set at 50% or more. 

As a result, total dividends increased 1.6 fold, and the stock price nearly doubled in 

that time. 

At the same time, we are also considering how to return value to shareholders in the 

future, taking into account the upcoming trends of other companies and the level of 

returns demanded by the market. 
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We are working on the formulation of the 6th Mid-Term Management 
Plan which will start in April 2025.

We will incorporate specific policies and strategies regarding the 
following three points into the next Mid-Term Management Plan and 
work toward sustainable growth and long-term improvement of corporate 
value.

- Future business portfolio strategy, including both existing and new 
businesses

- Financial strategy and capital policy, which establish the foundation of 
our business operations

- Cash allocation policy generated through our business activities
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Please refer to the note on forward-looking statements shown here. 
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If you have any inquiries, please contact our Corporate Communications Department.
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